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University College Dublin
National University of Ireland, Dublin

President’s Report
Scope of the Financial Statements

The financial statements consolidate the results of the University and its wholly owned subsidiary
companies.

The financial statements of UCD Foundation, Trust Funds, and Student’s Union are prepared and audited
separately and are not included in the consolidated results for the year as they are not controlled by the
University.

The financial statements as set out on pages 11 to 46 have been prepared in accordance with generally
accepted accounting standards.

The Funding Statement as set out on pages 50 to 67 is prepared in a format as agreed with the Higher
Education Authority arising from a “Harmonisation of Accounts” agreement as adopted by all Irish
universities. The Funding Statement permits continued comparison across the university sector.

A reconciliation of the outturn in the Funding Statement to the outturn in the consolidated financial
statements is shown on page 68.

Results for the Year

The University’s consolidated income and expenditure account and net surplus for the year to 30
September 2012 are shown on page 16 of the financial statements. Total income increased by 3% during
the year from €479.1m to €491.1m. Student fees showed an increase of €12.7m to €175.7m. State grant
funding decreased during the year by 9% to €85.9m as a result of the continuing poor economic climate.

Total expenditure decreased by €0.9m to €470.1m (0.2%) in comparison to the expenditure in 2011.
The overall result reported is a surplus after taxation of €20.9m for the year compared to a surplus
position in the previous year of €8.1m.

Treasury Management

The University’'s bank and cash balances increased during the year from €104.6m to €168.1m. In
accordance with the University’s Treasury Management policy, the University’s investment objective is
to achieve the best possible return while minimising risk. Long term borrowing increased from €12.9m fo
€94.1m during the year.

Strategic Plan

Approaching the midpoint of the UCD Strategic Plan to 2014, Forming Global Minds, the University can
reflect on significant progress made to date, including the further development of the UCD Horizons
curriculum, the establishment of the UCD Ad Astra Academy, the prioritisation of the four major research
themes that dovetail with national research policy objectives, the internationalisation agenda and the
major campus infrastructure projects. The University secks to further build on its reputation nationally
and internationally, and contribute to Ireland’s recovery by building on its excellence in teaching and
research, and striving through its innovation agenda to translate its knowledge and expertise for the
benefit of Ireland’s economy, culture and society.
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University College Dublin
National University of Ireland, Dublin

President’s Report (continued)
Key Initiatives and Successes

Phase one of UCD Science Centre was completed in September 2011, and opened by An Taoiseach Enda
Kenny TD. As one of the key science developments taking place within the State, UCD Science Centre is
an endorsement of those who research, innovate and teach science and applied sciences in the University.
As it expands through phases two and three, it will support the delivery of cutting edge science by
providing world-class facilities.

Capital Expenditure

The University including its subsidiary companies incurred expenditure of €62.9m on land and buildings
and a further €8.6m on equipment and fittings, bringing total capital expenditure to €71.5m for 2011/12.

UCD’s capital development plans are progressing well in enhancing the campus by developing acadernic,
residential and leisure facilities. This year saw the opening of the new Student Centre, which is now a
focus for social, creative and sporting activity on the Belfield Campus. This state-of-the-art facility,
funded in large part by the students, will cater for a diverse range of student learning and leisure activities
and form an integral part of UCD’s mission to deliver a holistic educational experience.

Following the opening of phase one of the UCD Science Centre (as noted above), phase two is now under
construction and planning for phase three is underway. When complete, the UCD Science Centre will be
the largest capital investment in science in the history of the Irish State.

Construction contracts for the new UCD Sutherland School of Law building were signed in early 2012
with occupation of the building scheduled for late summer 2013. The building will benefit students,
academics and the wider legal profession.

Student Population

The state of the economy, both national and global, has experienced little reprieve during the year.
Conditions remain harsh, so it is very positive news to report that UCD’s student population grew by
1.3% to 24,933 students. Graduate student numbers are up by 2.8%, and with the growth in international
student numbers up by 9%, this is both timely and welcome. These students now represent 28.9% and
20.5% of the UCD student population, respectively. The University also continued its efforts to increase
the number of non-traditional students, who now account for 23% of the student population at
undergraduate level.




University College Dublin
National University of Ireland, Dublin

President’s Report (continued)
Internationalisation

UCD’s focus on international students and partnerships is a key element of the Strategic Plan. By
establishing such links the University not only attracts important sources of non-Exchequer income, but
also raises its profile internationally while benefitting global society through research, job creation,
economic ties and the spread of knowledge. In addition, the University provides a diverse range of study
abroad and oversees volunteering opportunities for its Irish students.

Considerable progress has been made in this regard, with the agreement between UCD and Beijing
University of Technology to establish a new world-class institution of higher education, the Beijing-
Dublin International College. Work is ongoing to recruit the first cohort of students to the International
College which will focus on areas relevant to successful enterprise development between China and
Ireland, including innovation and entrepreneurship.

Research

UCD’s role as a national leader in research funding continued with externally funded research contracts
signed in 2011/12 valued at €75.1 million.

Innovation

The University’s mission to enhance the vaiue and quality of its innovation acfivities is being achieved
through lcensing agreements, patent filings and invention disclosures, as well as partnerships with
industry. Notable successes during the year included the ammouncement of Elan Corporation ple
professorships, scholarships and annual lecture series, the expansion plans for R&D and Innovation
facilities at NovaUCD over the next three years for ResMed Inc. (a global leader in the development and
manufacture of medical products) and the filing of 39 patent applications across all areas of life sciences,
engineering and information communication technology. Such activities are maximising the impact for
the University, its partners, and for social and economic life in Ireland and in the wider world.

Conclusion

The Governing Authority, under the chairmanship of Dermot Gallagher, continues to offer vital guidance
and experience as we seek to realise UCD’s strategic vision. If is also important to highlight the efforts of
those staff who have taken on extra roles and responsibilities during the year. This considerable extra
responsibility and effort ensures that the University continues to succeed in all its spheres of activity and
that our students receive the highest standard of education.

The 2011/12 academic year was another challenging year, but we continue to tackle these challenges with
positive results. As we seek to advance knowledge, pursue truth and foster learning, our UCD Strategic
Plan to 2014, Forming Global Minds, shows that we are comunitted to pursuing excellence in education,
research and innovation.

Hugh Brady
President 15 October 2013
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| University College Dublin

National University of Ireland, Dublin

Statement of Governing Authority’s Responsibilities

The Governing Authority is required to comply with the Universities Act, 1997, and to keep in such form
as may be approved of by An t-Udards um Ard-Oideachas all proper and usual accounts of money
received and expended by it. The Governing Authority is also responsible for preparing the President’s
report and the {inancial statements for each financial year which give a true and fair view of the state of
affairs of the University and the University group and the surplus or deficit of the University group for
that period. The Governing Authority is also responsible for preparing the HEA Funding Statement in
accordance with the most recent Harmonisation of Accounts Agreement.

In preparing the financial statements, the Governing Authority is required to:

» select suitable accounting policies and then apply them consistently;

+ make judgements and estimates that are reasonable and prudent;

o disclose and explain any material departures from applicable accounting standards; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the University will continue in operation.

The Govermning Authority is responsible for keeping proper books of account which disclose with
reasonable accuracy at any time the financial positica of the University and which enable it to ensure that
its financial statements comply with the Universities Act, 1997 and the Statement of Recommended
Practice — Accounting for Further and Higher Institutions, and are prepared in accordance with accounting
standards issued by the Accounting Standards Board and promulgated by the Institute of Chartered
Accountants in Ireland (Generally Accepted Accounting Practice in Ireland).

The Governing Authority is responsible for ensuring that the business of the University is conducted in a

proper and regular manner and for safeguarding all assets under its operational control and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Srtrnftl

Hugh Brady Gerry O’Brien
President Vice-President for Finance

On behalf of the Governing Authority,
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_“National University of Ireland, Dublin

Statement of Governance and Internal Control

- for the financial year ended 30 September 2012

The Governing Authority has overall responsibility for the University’s system of internal control. The
system of internal control covers all material controls including financial, operational and compliance
controls, and risk management systems that support the achievement of the University’s aims and
objectives while safeguarding the public and other funds and assets for which the University is

responsible.

The system of internal control is designed to manage rather than eliminate the risk of failure to achieve
aims and objectives or to conduct university affairs in an orderly and legitimate manner. To that extent,
such a system can only provide reasonable, but not absolute, assurance against material error or oss.

The Governing Authority is the principal university governance and decision-making body in
accordance with the Universities Act, 1997. The Governing Authority is responsible for guiding the
strategic direction of the Universify with particular emphasis on overseeing policy, monitoring the
performance of senior management and working with the President to set the University’s strategic aims.
There are two permanently constituted standing committees of the Governing Authority: the Finance,
Remuneration and Asset Management Committee, and the Audit and Risk Management Committee. The
Governing Authority and its standing committees are chaired by independent Chairs.

The Finance, Remuneration and Asset Management Committee is responsible for supervising the
financial affairs of the University and for advising the Governing Authority on matters relating to the
financial management of the University. The committee consists of members of the Governing Authority
and external members. The Audit and Risk Management Committee is responsible for advising the
Governing Authority on audit and risk management matters in the University. The committee consists of
members of the Governing Authority and external members. The Academic Council is responsible,
subject to the financial constraints determined by the Governing Authority and to review by the
Governing Authority, and subject to the traditional principles of academic freedom, for controlling the
academic affairs of the University including the curriculum of, and instruction and education provided by,
the University.

The President is the Chief Officer of the University and is appointed by the Governing Authority. The
President is responsible for managing and directing the academic, administrative, financial, personnel and
other activities of the University.

The University Management Team (UMT) comprises the President and other officers and senior
managers in the University. The University Management Team structure includes an Executive and a
number of UMT Groups (Plenary; Academic; Finance and Operations; Capital, and Communications,
Marketing and Student Recruitment).

The key elements of the system of internal control include:

. Clearly defined management responsibilities and delegated authorities;
. Policies, procedures and regulations;
. Strategic planning processes;




University College Dublin
‘National University of Ireland, Dublin

“Statement of Governance and Internal Control (continued)
= for the financial year ended 30 September 2012

. Planning, resource allocation and budgetary control systems which are monitored through regular
management reporting including the issuing of monthly reports to budget-holders and review by
senior management throughout the year;

e Information systems to ensure timely management reporting,;

. A risk management system which identifies and reports key risks and the management actions
' taken to address these risks.

Monitoring of the systemn of internal control is informed by the following processes:

@ Ongoing review by the University Management Team and the provision of annual assurance
statements by senior managers,

(i) The Annual Report of the President to the Governing Authority;

(ili}  The President’s Routine Reports presented at each meeting of the Governing Authority;

(i) Reports from the Finance, Remuneration and Asset Management Committee meetings relating to
personnel, finance and capital matters which are placed before meetings of the Governing

Authority;

v Reports from Academic Council meetings which are placed before meetings of the Governing
Authority;

(vi) The annual report of the Audit and Risk Management Committee to the Governing Authority and
Finance, Remuneration and Asset Management Committee which includes a summary of the
work performed by the Internal Audit function during the year and comments arising from the
committee’s review of risk management and corporate governance arrangements;

(vii)  Management letters and reports from the university’s external auditors and the Comptroller and
Auditor General which are reviewed by the Audit and Risk Management Committee;

(vit)  Quality Assurance reports;
(ix) Communication of the results of other periodic reviews.

These monitoring processes have been in place in relation to the financial year ended 30 September 2012
and no issues have been identified which may require disclosure in this statement.
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Statement of Governance and Internal Control (continued)
for the financial year ended 30 September 2012

Statutory Obligations
UCD management has processes in place to enable compliance with all statutory obligations applicable to

the University.

Code of Governance and Codes of Conduct

UCD adopted a Code of Governance in June 2007 based on the HEA/FUA Report “Governance of Irish
Universities”. The 2012 revised “Governance of Irish Universities” was adopted by the Governing
Authority in December 2012,

A Manual of the Structure, Code of Practice and Procedures of the Governing Authority which sets out
the duties and responsibilities of Governing Authority members is in place.

Policies governing the conduct of staff are in place. The conduct of staff is primarily governed by the
contract of employment. Employees are also required to comply with a range of policies and details of
these policies are included in a starter pack issued to new employees with their contract of employment.
All UCD HR policies are available on the UCD website and a web-link to these policies is included in the
contract of employment issued to all new members of staff.

Financially Significant Developments
Financially significant developments affecting UCD in the past year include:

(a) The accumulated deficit in the Funding Statement at 30 September 2012 was €3.15m. Budgets and
financtial projections are framed to eliminate the accumulated deficit.

{b) A number of capital development projects were at various stages of progress during the year to 30
September 2012, including:

- UCD Student Learning, Leisure and Sports Complex {(building opened during 2012)
- UCD Sutheriand School of Law

- UCD Science Centre Redevelopment

- Refurbishment of Belgrove and Merville Residences

(¢) UCD acquired shares in Penang Medical College (Malaysia) to bring the university’s shareholding to
50% in 2011. The financial results of this joint venture with RCSI are included in the UCD Consolidated
Financial Statements for year ended 30 September 2012,

(d) UCD drew down a loan facility of €90m from the European Investment Bank to finance capital
developments at UCD.

Government Policy on Pay
UCD is complying with government policy on pay and with the departures framework for remuneration
agreed with the HEA under .25 of the Universities Act, 1997.

Financial Reporting, Internal Audit, Procurement and Asset Disposals
All appropriate procedures for financial reporting, internal audit, procurement and asset disposals are
being carried out.
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Statement of Governance and Internal Control @ontinued)

for the financial year ended 30 September 2012

Procedures are reviewed and updated to ensure compliance with public procurement requirements and to
address any instances of non-compliance.

Guidelines for the Appraisal and Management of Capital Proposals
UCD is adhering to the Guidelines for the Appraisal and Management of Capital Proposals where
appropriate.

Travel Policy

UCD has a travel policy and associated procedures in place. The policy and procedures are made
available to all staff on the university website. The policy and procedures have been developed having
regard to the requirements of Department of Finance trave! circulars and the requirements of the Revenue
Commissioners in relation to employee expenses.

Value for Money
UCD is following the guidelines on Achieving Value for Money in Public Expenditure.

Tax Compliance
UCD is complying with tax laws and has processes in place 1o identify tax liabilities and ensure these
liabilities are paid as they fall due.

Child Protection
UCD has procedures and guidelines in place in relation to child protection. These procedures and
guidelines are being consolidated in a Child Protection Policy.

Governing Authority Fees and Expenses
No fees are paid to members of the Governing Authority. The aggregate expenses payable to external
members of the Governing Authority in the year ended 30 September 2012 was €38,718.

Subsidiary Companies

The UCD Code of Governance applies to subsidiary companies. Each subsidiary company produces
financial statements which are independently audited and are included in the UCD Consolidated Financial
Statements. The subsidiary companies’ audited statutory financial statements are presented to the
Finance, Remuneration and Asset Management Committee and to the Audit and Risk Management
Committee.

A 05

Hugh Brady,
President

Date : "6 hO\\}
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Chartered Accountants
1 Stokes Place

St. Stephen’s Green
Dublin 2

Ireland

Independent auditor’s report to the Governing Authority of University College
Dublin, National University of Ireland, Dublin

We have audited the consolidated and University financial statements (“financial statements”) of
University College Dublin, National University of Ireland, Dublin for the year ended 30 September 2012
which comprise the consolidated income and expenditure account, consolidated statement of total
recognised gains and losses, consolidated balance sheet and University balance sheet, consolidated cash
flow statement and the related notes. The financial reporting framework that has been applied in their
preparation is Irish law and accounting standards issued by the Financial Reporting Council and
promulgated by the Institute of Chartered Accountants in Ireland (Generally Accepted Accounting

Practice in Ireland).

This report is made solely to the members of the Governing Authority of University College Dublin,
National University of Ireland, Dublin, as a body. Our audit has been undertaken so that we might state to
the members of the Governing Authority those matters we are required to state to them in our auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the members of the Governing Authority, as a body, for our audit
work, for this report or for the opinions we have formed.

Respective responsibilities of Governing Authority and auditor

As explained more fully in the Governing Authority’s Responsibilities Statement set out on page 4 the
Governing Authority is responsible for the preparation of the financial statements giving a true and fair
view and the preparation of the HEA funding statement in accordance with the most recent harmonisation
of accounts agreement. Our responsibility is to audit and express an opinion on the financial statements in
accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK
and Ireland). Those standards require us to comply with the Ethical Standards for Auditors issued by the

Auditing Practices Board.
Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the group’s and University’s circumstances and have been consistently applied and
adequately disclosed; the reasonableness of significant accounting estimates made by the Governing
Authority; and the overall presentation of the financial statements. In addition, we read all the financial
and non-financial information in the annual report to identify material inconsistencies with the audited
financial statements. If we become aware of any apparent material misstatements or inconsistencies we
consider the implications for our report.

Basis for qualified opinion on financial statements

As more fully explained in Note 30 to the financial statements, an asset representing a receivable from the
State, equivalent to the value of the University’s net pension obligations in relation to its defined benefit
pension schemes, has been recognised in the University’s financial statements (and an equivalent amount
recognised in revenue reserves) on the basis that the Governing Authority consider these pension
liabilities to have always been guaranteed by the State. In addition, gains matching the increase in these
pension liabilities during the year have been recorded in the profit and loss account and statement of total

recognised gains and losses for the year.

In our opinion, while the enactment in June 2009 of the Financial Measures (Miscellaneous Provisions)
Act, 2009 and the resulting Transfer Order dated 31 March 2010, provides a mechanism for the State to
assume responsibility for any shortfall in funding arising in the UCD 1995 Contributory pension scheme

9

KPMG, an Irish partnership and a member firm of the KPMG network
of independent member firms affiliated with KPMG International
Cooperative ("KPMG International”), a Swiss entity
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Independent auditor’s report to the Governing Authority of University College
Dublin, National University of Ireland, Dublin (continued)

Basis for qualified opinion on financial statements (continued)

operated by the University, such legislation does not specifically cover other defined benefit pension
arrangements operated by the University. In the absence of the State’s formal acceptance of the obligation
to fund deficits associated with the University’s other defined benefit pension arrangements, it is not, in
our view, appropriate to recognise the pension receivable pertaining to these deficits on the University’s
balance sheet at 30 September 2012.

In our opinion, the treatment adopted for the deficits associated with the University’s other defined benefit
arrangements is not in accordance with the requirements of FRS 12 “Provisions, Contingent Liabilities
and Assets” as the receivable remains contingent in nature until the State formally accepts the obligation.

Accordingly: (i) the pension receivable asset, net assets and revenue reserves at 30 September 2012
should be reduced by €463 million (ii) the pension receivable asset, net assets and revenue reserves at 30
September 2011 should be reduced by €358 million. The opening net assets as at 30 September 2010
should be reduced by €393 million.

Qualified opinion on financial statements

Except for the financial effect of the recognition of the receivable from the State referred to in the
preceding paragraph, in our opinion the financial statements on pages 11 to 46 give a true and fair view,
in accordance with Generally Accepted Accounting Practice in Ireland, of the state of affairs of the
University and the University Group at 30 September 2012 and of the surplus of the University Group for
the year then ended.

In our opinion the HEA funding statement on pages 50 to 67, which has been prepared in accordance with
the most recent Harmonisation of Accounts Agreement, except for the treatment capital grants as outlined
on page 50, has been properly extracted from the books and records of the University.

Matters on which we are required to report by exception

Under the Code of Governance for Irish Universities, we are required to report to you if the statement
regarding governance and the system of internal financial control, as included in the Statement of
Governance and Internal Control on pages 5 to 8, does not reflect the University’s compliance with the
Code and is not consistent with the information of which we are aware from our audit work on the
financial statements, and we report if it does not.

We have obtained all the information and explanations we consider necessary for the purposes of our
audit. In our opinion proper books of account have been kept by the University. The balance sheet of the
University is in agreement with the books of account.

In our opinion, the information given in the President’s Report is consistent with the financial statements.
l

Eamenn Russe M 15 October 2013

For and on behalf of

KPMG

Chartered Accountants, Statutory Audit Firm

1 Stokes Place

St. Stephen’s Green
Dublin 2
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- University College Dublin
National University of Ireland, Dublin

Statement of accounting policies

for the year ended 30 September 2012

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the financial statements.

Basis of preparation

The financial statements are prepared under the historical cost convention, in accordance with Generally
Accepted Accounting Practice in Ireland, comprising applicable accounting standards issued by the
Accounting Standards Board, as promulgated by the Institute of Chartered Accountants in Ireland and the
Statement of Recommended Practice: Accounting for Further and Higher Education Institutions,

Basis of consolidation
The financial statements consolidate the financial statements of the University and all of its subsidiary
undertakings, made up to 30 September 2012.

The results of the subsidiary undertakings acquired or disposed of in the year are included in the
consolidated income and expenditure account from the date of acquisition or up to the date of disposal.

In accordance with FRS 2 — Accounting for Subsidiary Undertakings, the activities of the Students’ Union
of University College Dublin have not been consolidated because the University does not control those
activities. The financial statements of UCD Foundation and Trust Fund are also excluded as they are not
controlled by the University. Other undertakings in which the University has an interest have not been
consolidated on the grounds that they are not material.

Recognition of income
Recurrent grants from the Higher Bducation Authority are recognised in the period in which they are
receivable.

Non-recurrent grants from the Higher Education Authority or other bodies received in respect of the
acquisition or construction of fixed assets are treated as deferred capital grants and amortised in line with
depreciation over the life of the assets.

Income from research grants, contracts and other services rendered is included to the extent of the
completion of the contract or service concerned. This is generally equivalent to the sum of the relevant
expenditure incurred during the year and any related contributions towards overhead costs.

Income from specific endowments and donations is included to the extent of the relevant expenditure
incurred during the year, fogether with any related contributions toward overhead costs.

All income from short-term deposits is credited to the income and expenditure account in the period in
which it is earned.

Foreign currency translation

Transactions in foreign currencies are recorded at the rate ruling at the date of the transactions or at a
contracted rate. The resulting monetary assets and liabilities are translated at the balance sheet rate or the
contracted rate and the exchange differences are dealt with in the income and expenditure account.
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Statement of accounting policies (continued)
for the year ended 30 September 2012

Tangible fixed assets

(a) Land and buildings
The University’s buildings are stated at cost less accumulated depreciation. Freehold buildings are
depreciated over their expected useful economic life to the University of 50 years. Leasehold
buildings are included in the balance sheet at cost and depreciated over the term of the lease.
Frechold land is not depreciated.

Where land and buildings are acquired with the aid of specific grants they are capitalised and
depreciated as above. The related grants are credited to a deferred capital grant account and are
released to the income and expenditure account over the expected useful economic life of the related
assef on a basis consistent with the depreciation policy.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying amount of the fixed asset may not be recoverable.

Buildings under construction are accounted for at cost, based on the value of architects' certificates
and other direct costs incurred to the financial year end. They are not depreciated until they are
brought into use.

The University Group has considered the application of FRS 5 “Reporting the Substance of
Transactions” with regard to certain assets used by the University where the legal form of all
fransactions would indicate that all or part of the assets are not owned by the group. The financial
substance of all transactions has been reflected in the consolidated financial statements and as such
the full value of these assets is included in tangible fixed assets.

{b) Equipment and minor works
Equipment costing less than €5,000 per individual ifem is written off to the income and expenditure
account in the year of acquisition. All other equipment is capitalised at cost. Capitalised equipment
is depreciated over its useful economic life as follows:

I.cased assets 20 years or primary lease period, if shorter
Computer equipiment 3 years

Equipment, fixtures and fittings 5 years

Minor works 10 years

Where equipment is acquired with the aid of specific grants it is capitalised and depreciated in
accordance with the above policy, with the related grant being credited to a deferred capital grant
account and released to the income and expenditure account over the expected useful economic life of
the related equipment.

(¢} Donations
The University receives on occasion benefits in kind such as gifts of equipment. Items of a
significant value donated to the University, which if purchased, the University Group would treat as
tangible fixed assets, are capitalised at their current value and depreciated in accordance with the
policy set out above. The value of the donation is treated as a deferred capital grant.

12




University College Dublin
National University of Ireland, Dublin

Statement of accounting policies (continued)
Jor the year ended 30 September 2012

Leased assets

Tangible fixed assets acquired under finance leases are included in the balance sheet at their
equivalent capital value and are depreciated over the shorter of the lease term and their useful lives.
The corresponding liabilities are recorded as a creditor and the interest element of the finance lease
rentals is charged to the profit and loss account on an annuity basis. Operating lease rentals are
charged to the profit and loss account on a straight line basis over the lease term.

Financial assets
Investments are included in the balance sheet at the lower of their original cost and net realisable value.

Heritage assets
The University has acquired many assets of unqualified historic and cultural importance to the state. The
UCD collection includes period houses, artworks and other paintings and artefacts.

The period houses are part of the working infrastructure of the University campus and as such are
capitalised in the balance sheet in line with FRS 5. Artwork purchased for the benefit of the University
is capitalised in the balance sheet at original cost and is not depreciated.

Stocks

Stocks are stated at the lower of their cost and net realisable value. Where necessary, provision is made
for obsolete, slow moving and defective stock. Expenditure incurred by the University on books and
consumable stocks financed from recurrent grants are charged to the income and expenditure account.

Taxation

As an exempt charity, the University is not liable for corporation tax or income tax on any of its charifable
activities. It is registered for value added tax, but since the supply of education is an exempt activily on
which no output tax is charged, it is unable to recover inputl tax on the majority of its purchases. Cerfain
research and commercial activities within the University falls into the VAT net, any input or output tax
relating to these activities is returned to the Revenue by the University.

Certain trading activities undertaken by the University are administered through a number of its
subsidiary companies and joint ventures, whicl as commercial organisations are liable to corporation fax.

Deferred taxation

In subsidiary companies, who do not hold a charitable status and are therefore liable to corporation tax,
deferred taxation is recognised in respect of all timing differences that have originated buf not reversed at
the balance sheet date. Provision is made at the rates expected to apply when the timing differences
reverse. Timing differences are differences between taxable profits and results as stated in the financial
statements that arise from the inclusion of gains and losses in taxable profits in periods different from
those in which they are recognised in the financial statements.

A net deferred tax asset is regarded as recoverable and, therefore, recognised only when, on the basis of
all available evidence, it can be regarded as more likely than not that there will be suitable taxable profits
from which the future reversal of the underlying {iming differences can be deducted.

i3



University College Dublin
National University of Ireland, Dublin

Statement of accounting policies (continued)
for the year ended 30 September 2012

Provisions
Provisions are recognised when the University has a present legal or constructive obligation as a result of
a past event, it is probable that a transfer of economic benefit will be required to settle the obligation, and
a reliable estimate can be made of the amount of the obligation.

Pensions
The University operates defined benefit pension schemes for all eligible employees.

For defined benefit schemes the amount charged to the income and expenditure account is the actuarially
determined cost of pension benefits promised to employees during the year plus any benefit
improvements granted to members by the University during the year.

The present value of the schemes” liabilities is disclosed as an asset/liability on the balance sheet. Any
changes in the liabilities over the year due to changes in assumptions or experience within the schemes,
are recognised in the statement of total recognised gaing and losses.

Pension Asset Receivable

As more fully referred to in note 30, the University considers that its pension liabilities are guaranteed by
the State. As a consequence, the liability of the pension schemes is matched by an equivalent amount
receivable by the University from the State.

Movements on this pension receivable are included in the income and expenditure account or statement of
total recognised gains and losses in order to equal the underlying movement in the pension liability. The
financial statements reflect the actual pension costs to the University.

Government grants

Non-capital government grants are credited to the income and expenditure account to offset the matching
expenditure.

Joint venture undertakings

Joint venture undertakings are those undertakings over which the University exercises control jointly with
another party.

Joint ventures are accounted for using the gross equity method. The University’s share of the profits less
losses of joint venture are included in the consolidated income and expenditure account. The University’s
interest in the net assets or liabilities are included as fixed asset investments in the consolidated balance
sheet at the amount representing the University’s share of post acquisition retained profits or losses.
Goodwill arising on acquisition of joint ventures is dealt with as stated below.
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University College Dublin
National University of Ireland, Dublin

Statement of accounting policies (contimsed)
for the year ended 30 September 2012

Joint venture undertakings {continued)

The amounts included in the consolidated financial statements in respect of the post acquisition profits of
joint ventures are taken from their latest audited financial statements made up to the balance sheet.

University
Investments in joint ventures are shown in the University balance sheet as financial fixed assets and are
valued at cost less provision for impairment in value.

Goodwill

Goodwill arising on the acquisition of joint ventures is included in the consolidated balance sheet at its
fair value at the date of acquisition and is amortised over the estimated useful economic life, which in the
case of the University’s Penang joint venture, has been determined by the University to be five years.

15



: ‘University College Dublin
National University of Ireland, Dublin

- Consolidated income and expenditure account
for the year ended 30 September 2012

2012 2011
Note €'000 €000
30 As restated
Income
State grants ! 85,902 94,075
Academic fees 2 175,734 163,013
Research grants and contracts 3 84,361 76,979
Amortisation of deferred capital grants 19 14,755 14,747
Other income 4 62,042 61,500 |
Interest income 5 1,059 915 |
Deferred funding for pensions 30 67,238 67,834
Total income 491,091 479,063
Expenditure
Staff costs 6 264,558 269,419
FRS 17 additional service cost 6, 30 5,922 7,999
Other operating cxpenses 7 108,690 104,695
Interest payable & 1,853 1,195
FRS 17 interest cost 30 61,316 59,835
Depreciation 11 27,721 27,807 ‘
|
Total expenditure 470,060 470,950 “
Surplus on continuing operations after depreciation “
of fixed assets and before joint venture 21,031 8,113 j
Share of operating loss of joint venture 12 (181) - }
1
Surplus on continuing operations %
before taxation 20,850 8,113 1
Taxation 9 36 (2) 2
1
Surplus for the financial year 10 20,886 8,111

There is no difference between the surplus stated above and its historical cost equivalent.
The income and expenditure account of the Group relates wholly to continuing operations.

The financial statements on pages 16 to 46 and the accounting policies on pages 11 to 15 were approved by

the Go\v@; Authority and were signed on its behalf by:

Hugh Brady Gerry (' Brien
President Vice-President for Finance

16
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University College Dublin
National University of Ireland, Dublin

Statement of total recognised gains and losses

Jor the year ended 30 September 2012

2012 2011
Note €000 €7000
Surplus for the financial year 20,386 8,111
Experience gains and losses on liabilities 30 36,849 36,920
Changes in actuarial assumptions 30 (301,744) 111,896
Movement on pension receivable 30 264,895 (143,816)
Total recognised gains and losses in the financial year 20,886 8111
Reconciliation of movement in revenue reserves
Jor the year ended 30 September 2012
2012 2011
€000 €000
Total recogmnised gaing and losses in the {inancial year 20,886 8,11t
Opening revenue reserves 173,118 165,007
Closing revenue reserves 194,004 173,118




University College Dublin

National University of Ireland, Dublin

Consolidated and University balance sheet

at 30 September 2012

Fixed assets

Tangible assets

Financial and heritage assets

Investment in Joint Ventures:
Share of gross assets
Share of gross Habilities
Goodwill

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current liabilities

Total assets less current liabilities

Creditors: amounts falling due
after more than one year
Provisions for liabilities

Net assets excl. pension (liability)/receivable

Pension liability

Pension receivable

Net assets incl. pension (liability)/receivable

Deferred capital grants

Revenue reserves

Total

Consolidated University
2012 2011 2012 2011
Note €000 €000 €000 000
17 676,519 632,739 656,604 616,922
12 1,211 1,065 8,211 8,065
12(a) - - 2,608 -
3,082 - - -
(1,414) - - -
667 - - -
680,065 633,804 667,423 624,987
13 2,344 2,389 2,344 2,389
14 105,343 95,541 115,566 104,983
15 168,108 104,583 166,877 104,520
275,795 202,513 284,787 211,892
16 (299,070)  (294,222) (291,244) (291,256)
(23,275) (31,709) (6,457) {79,364)
656,790 542,095 660,960 545,623
17 (131,952) (52,237 (131,952) {52,237)
20 (3,1581) (2,639) (3,151) (2,639)
521,687 487,219 525,863 490,747
(1,482,774) (1,163,779) (1,482,774) (1,163,779)
1,482,714 1,163,779 1,482,774 1,163,779
521,687 487,219 525,863 490,747
19 327,683 314,101 345,797 330,408
21 194,004 173,118 180,066 160,339
521,687 487,219 525,863 490,747

The ﬁnancipl statements on pages 16 to 46 and the accounting policies on pages 11 to 15 were approved by

the Gove

I
Hugh Brady
FPresident

S,

g Authority on and were signed on its behalf by:

Gerry O’ Brien

Vice-President for Finance
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University College Dublin
National University of Ireland, Dublin

Consolidated cash flow statement
for the year ended 30 September 2012

2012 2011
Note €'000 €000
Net cash inflow from operating activities 23 26,127 22,882
Returns on investments and servicing of finance 24 (794) (280
Taxation paid 36 (2)
Capital expenditure and financial investment 25 (42,045) (30,911)
Net cash outflow before use of
liguid resources and financing (16,676) (8,311)
Net cash inflow/(outflow) from financing activities 26 86,008 (3,793)
Increase/(decrease) in cash in the year 69,332 (12,104)
Reconciliation of net cash flow to movement in net funds
Jor the year ended 30 September 2012
2012 2011
Note €000 €000
Increase/(decrease) in cash in the year 69,332 {12,104)
Cash (inflowyoutflow from (increase)/decrease in debt
and lease financing {86,008) 3,793
Movement in net funds in year {16,676) (8,311)
Net funds at 1 October 27 81,451 89,762
Net funds at 30 Septembey 27 64,775 81,451
19




University College Dublin
National University of Ireland, Dublin

Notes
forming part of the financial statements

1  State grants
2012 2011
€000 €°000

State grants allocated for recurrent purposes 85,902 04,075

Grant income of €3,324,150 (2011:€3,616,367) was received from the Health Service Executive in
2012. All other grant income was received from the Higher Education Authority (HEA).

2 Academic fees

2012 2011
€000 €°000
Academic fee income 175,734 163,013

A total of €53,652,709 (2011:€57,606,576) included in academic fee income was received directly
from the HEA.

3  Research grants and contracts

2012 2011

€000 €000

State and semi-state 56,843 46,658
European Union 10,763 10,092
Industry 4,595 3,675
SF1 Overheads grant 6,073 5,309
Other 6,087 11,245
84,361 76,979
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University College Dublin
National University of Ireland, Dublin

Notes (continued)

Other income

2012
€000
Catering and conferences 2,701
Residences 15,952
Other rental income 2,388
Medical testing income 14,646
Academic facilities and departinents 20,457
Other operating income 5,898
62,042

Interest income
2012
€000
Interest income 1,059

2011
€°000

2,279
14,544
2,667
12,914
22,055
7,041

61,500

2011
€000

915

Staff costs

The average weekly number of persons (including senior post-holders) employed by the University

during the vear, expressed in full-time equivalents is:
2012

No. of

employees

Teaching and Research 2,682
Technical 348
Central administration and services L170

4,200

*The prior year employee numbers have been restated so as to ensure consistent presentation with

the current year.

21

2011
No. of
employees*

2,750
365
1,186

4,301




University College Dublin
National University of Ireland, Dublin

Notes (continued)

6  Staff costs (continued)

2012 2011

€000 €°000

Salaries and wages 222,598 227,736
Social welfare costs 16,470 16,314
Employer pension costs™ 25,490 25,369

264,558 269,419

Pension related costs 2012 2011

€000 €000
*Employer pension costs 25,490 25,369
Incremental pension costs undertaken by State 5,922 7,999
Current service costs (note 30) 31,412 33,368

7 Other operating expenses

2012 2011

€000 €000

Research (non-pay) 17,536 19,746
Maintenance and security 16,295 13,634
Lab supplies 8,051 7,907
Professional fees 4,976 3,780
External contract costs 7,774 7,453
Travel and hospitality 6,994 7,517
Compuder supplies 5,646 3,628
Printing, stationery and audio visual 3216 3,063
Books and periodicals 2,442 3,135
Light and heat 7,508 5,038
Student facilities 3,678 3,411
Rates and insurance 4,393 5,106
Equipment 3,250 3,259
Training and development (a) 8,458 4,047
Communications 941 1,145
Advertising and promotions 2,496 1,858
Other expenses 4,436 10,968

108,690 104,695

(a) In 2012, costs associated with scholarships amounting o €4 million, have been presented
within training and development costs. In 2011, these costs were presented within staff costs.
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University College Dublin
National University of Ireland, Dublin

Notes (continued)

7  Other operating expenses (continued)

2012 2011
€000 €°000
Other operating expenses include:
Auditor’s remuneration:
- External audit of University Group 181 178
- External audit of Pension Funds 8 41
- Taxation and secretarial 14 11
- QOther services 20 3

Auditor’s remuneration disclosed above excludes VAT. The University has an Internal Audit
function and the associated payroll costs have been included as part of staff costs for the year.

8 Interest payable

2012 2011
€000 €000

On bank loans, overdrafts and other loans
repayable wholly or partly in more than 5 years 1,853 1,195

Interest is payable on loans drawn down to fund residential accommodation for students and other
capital investment programines.
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" University College Dublin
- National University of Ireland, Dublin
i3 Notes (continued)

9 Taxation

2012 2011
€'000 €000

Current taxation:
Trish corporation tax on subsidiaries profits for the year 8 2
Current tax charge for the year 8 2

Deferred tax:

Origination and reversal of timing differences - -
8 2
Share of joint venture tax (44) -
(36) 2

Corporation fax arises in the current year on profits earned by a number of the University’s
substdiaries.

The current tax charge for the year is lower than the current charge that would result from applying
the standard rate of Irish corporation tax to the surplus for the year. The differences are explained

below:

2012 2011

€'000 €'000

Surplus for year before taxation 20,850 8,113
Surplus before taxation at the corporation tax rate
for the year of 12.5% 2,606 1,014 |
|
Effects of: |
Amounts not subject to Irish corporation tax {2,598) {1,012) |
|
|
Current tax charge for the year 8 2 ‘
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University College Dublin
National University of Ireland, Dublin

Notes (continued)

10 Surplus on continuing operations for the year

The surplus for the year on continuing operations
is made up as follows:

University’s surplus for the year

Surptus generated by subsidiary undertakings

Surplus on continuing operations for the year

25

2012
€'000

2011
€'000

6,551
1,560

8,111
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University College Dublin
National University of Ireland, Dublin

Notes (continued)

11 Tangible fixed assets (continued)

Tax based property schemes

The University has entered into arrangements with various investors whereby the investors obtain tax
relief arising on qualifying construction costs of buildings and share the benefit of this relief with the
University.

Transactions associated with all relevant tax based property schemes where legal title to the relevant
property has not yet passed to the University have been included in the financial statements at
historical cost in accordance with Financial Reporting Standard No. 5 — Reporting the Substance of
Transactions, as issued by the Accounting Standards Board.

The principal reliefs availed of in relation to the University group’s propetties are as follows:

a)

b)

“Section 50” relief which was availed of in relation to the Proby student residences, Roebuck Hatl
and Glenomena 3. Full legal ownership of Proby student residences, Roebuck Hall and
Glenomena 3 is expected to pass to the University under option agreements in the years 2014,
2016 and 2016 respectively. These properties have been reflected in the balance sheet at 30
September 2012 in accordance with Financial Reporting Standard No. 5 — Reporting the
Substance of Transactions, reflecting the commercial substance of the arrangement rather than the
legal form, as the risks and rewards of ownership accrue to the University over these periods. The
relevant liability of €37.856m (2011: €39.346m) included in the balance sheet relating to the
obligations associated with these residences is included in note 17 to the financial statements.

“Section 843" relief which was availed of in relation to the Conway Institute of Biomedical and
Bimolecular Research which includes the Dublin Molecular Medicine Centre. Full legal
ownership of these properties is expected to pass to the University under option agreements in the
2013 financial year. These properties have been reflected in the balance sheet at 30 September
2012, in accordance with Financial Reporting Standard No. 5 — Reporting the Substance of
Transactions, reflecting the commercial substance of the arrangement rather than the legal form,
as the risks and rewards of ownership accrue to the University over these periods. The related
lease liability of €40.751m (2011: €40.551m) is included in note 16 to the financial statements.

In connection with this arrangement, the University has restricted bank balances of €37.009m
(2011: €38.137m) on deposit with a financial institution and this is included in note 15 of the
financial statements. The deposits will generate income and the total amount will enable the
University to acquire the full ownership of the buildings, as expected under the terms of the
option agreement.
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Notes (continued)

12  Financial and heritage assets

Investments held are as follows:

Investment in subsidiaries

Other investments/heritage assets

Investment in joint venture (a)

National University of Ireland, Dublin

Consolidated
2012 2011
€000 €000
1,211 1,065
1,211 1,065
2,335%% -
3,546 1,063

University
2012 2011
€000 €°000
7,000 7,000
1,211 1,065
8.211 8,065
2,608* -
10,819 8,065

*The University has accounted for its investment in joint venfures at cost in accordance with FRS 9.
##* The joint venture has been accounted for in accordance with FRS 9 at cost adjusted for the
group’s share of profits or losses and goodwill amortisation.

The University holds an interest in the following subsidiary, associate undertakings and joint

ventures:

Subsidiary undertakings
Mapleview Ltd

UCD O’Reilly Hall Ltd
UCD Student Centre Ltd
UCD Property Development
Company Ltd

UCD Nova Ltd

Foster Residences Ltd

UCD Educational Services Ltd
Campus Trust Ltd

Young Scientist and Technology
Exhibition Ltd

UCD Campus Sport and Leisure Ltd

Principal activity
Accommodation rental
Management of O’Reilly Hall
Management of Student Centre

Property Development
Development of Nova Building
Accommodation rental
Dormant

Dormant

Sponsorship

Leisure and Educationai Facilities

Inferest

100%
100%
100%

100%
100%
100%
100%
100%

100%

106%

Retained surplus
(314,456)
(51,497

2,047

569
{3,935)
1,766
o
¢

460

12,531

All of the above listed subsidiary undertakings have their registered offices and place of business in Belfield,

Dublin 4.

Joint venture undertaking

Penang Medical College
Associated undertakings
Molecular Medicine Ireland

National Institute for Bioprocessing

Research and Training Limited
National Digital Research Centre

Education
Research

Research and training
Research Centre

50%

20%

25%
20%

Penang, Malaysia
Belfield, Dublin 4

Belfield, Dublin 4
Crane St, Dublin 8

The University holds minority shareholdings in a number of campus companies. The carrying value
of such investments in the University financial statements is ENilL
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National University of Ireland, Dublin

Notes (continued)

12 Financial and heritage assets (confinued)
(a) Joint venture undertakings

During the year, UCD acquired an additional interest in the Penang Medical College such that it now
holds 50% of the College, with RCSI holding the residual 50% interest. The carrying value of this
joint venture of €2.3m is included in other investiments in UCD’s consolidated balance sheet and
consists of the purchase cost incurred, UCD’s share of Penang’s loss in the vear (€137,000) and a

goodwill amortisation charge (€136,000).

Name Country of Details of Proportion Principal
incorporation investments held by activity
subsidiary
Penang Medical College Malaysia 1,700,000 Education
ordinary
share of RM1  50%
2012 2011

€000 €000
Share of net assets at fair value:
At beginning of year - -
Acquired in year 1,805
Share in joint venture loss in year (before tax €181k) (137) -
At end of year 1,668 -

The group’s share of the investment in net assets of this joint venture comprises:
2012 2011

€000 €°000
Share of fixed asseis 2,011 -
Share of current assets 1,071 -
Share of current Habilities (1,155) -
Share of non-current liabilities (259) -
Share of net assets at end of year 1,668 -
Goodwill
At beginnimg of vear - -
Arising on acquisition 303
Amortisation in year (136} -
At end of year 667 -
Total investment in joint venture 2,335 -
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Notes (continued)

13

14

Stocks
Consolidated University
2012 2011 2012 2011
€000 €000 €000 €000
Raw materials and consumables 1,563 1,593 1,563 1,593
Finished goods for resale 781 796 781 790
2,344 2,389 2,344 2,389

There is no material difference between the carrying value of stock in the balance sheet and its
replacement cost,

Debtors
Consolidated University

2012 2011 2012 2011
€000 €°000 €000 €000
Trade debtors 9,574 9,502 9,221 G087
Research grants and contracts receivable 50,245 54,349 50,245 54,349
State grant receivable 1,778 8,173 1,778 8,173
Academic fees receivable 4,708 3,538 4,708 3,538
Prepayments 205 186 145 159
Amounts due from subsidiary undertakings - - 11,321 10,001
Other debtors 38,833 19,793 38,148 19,676
105,343 95,541 115,566 104,983
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Notes (continued)

15 Cash at bank and in hand

Consolidated University
2012 2011 2012 2011
€000 €000 €000 €000
Cash at bank including balances
heid on short term deposit 131,099 66,446 129,868 60,383
Restricted bank balances 37,009 38,137 37,009 38,137
168,108 104,583 166,877 104,520

Restricted bank balances represent amounts set aside as sinking funds under the terms of the financing
agreement associated with the Section 843 funding of the Conway Institute of Biomedical